


Town of Westerly
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Kenneth J. Swain, Chair
Paula Brouillette, Vice Chair
Stephen Lynner

Betsy Gleason

Town Hall
45 Broad Street
Westerly, RI 02891
TEL: (401) 348-2500

May 3, 2019

The Honorable President and Members of the Town Council
Westerly Town Hall

45 Broad Street

Westerly, RI 02891

Dear Mister President and Councilors:

In accordance with § 3-1-10 of the Charter, the Board of Finance is pleased to
transmit its recommended Enterprise Budgets for FY 2020.

The Board wishes to express its appreciation to Mark Rooney, Town Manager; Dyann
Baker, Finance Director; Don Ouellette, Director of Public Works; Arthur Beauregard,
Assistant Director of Public Works; and their dedicated staff for the thoroughness of
their budget presentations.

At its meetings of April 16 and 23, 2019, the Board of Finance voted to recommend
the proposed budgets as follows:

ANIMAL SHELTER
This summary depicts the income and expenses for the Animal Shelter from FY2018
to the Proposed FY 2020 budget:

ANIMAL SHELTER

Actual Current Proposed

FY2018 FY2019 FY2020
Animal Shelter Revenue $113,304 $73,900 $145,400
General Budget Transferin $235,002 $245,860 $225,968
Total Revenue $348,306 $319,760 $371,368
Expenses $368,563 $319,760 $371,368
Surplus/Deficit ($20,257) S0 S0

This “Enterprise Fund” will receive approximately 61% of its revenue from the
Town’s General Government Municipal Budget contribution. It was explained to us
that this operation it typically part of a Community Safety (Police) operating budget.
Therefore the Finance Board, per the Town Manager and Finance Director’s
request, recommend this budget become part of the General Government
Municipal budget in FY2021.

SELF-INSURANCE FUND
This summary depicts the income and expenses for this new so-called Enterprise
Fund from FY2018 to the Proposed FY2020 budget:




SELF INSURANCE FUND

Actual Current Proposed

FY2018 FY2019 FY2020
Self Insurance Revenue S0 S0 S0
General Budget Transferin $382,142 $399,642 $399,642
Total Revenue $382,142 $399,642 $399,642
Expenses $479,472 $399,642 $399,642
Surplus/Deficit ($97,330) S0 S0

This “Enterprise Fund” receives 100% of its revenue from the Town’s General
Government Municipal Budget contribution. Per the Town Manager and Finance
Director’s request, we recommend this budget also become part of the General
Government Municipal budget in FY2021.

TRANSFER STATION
This summary depicts the income and expenses for this new Enterprise Fund from
FY?2018 to the Proposed FY2020 budget:

TRANSFER STATION

Actual Current Proposed

FY2018 FY2019 FY2020
Fund Revenue $1,999,019 $2,381,400 $2,145,000
General Budget Transferin $234,336 $63,095 $330,543
Total Revenue $2,233,355 $2,444,495 $2,475,543
Expenses $1,988,257 $2,444,495 $2,475,543
Surplus/Deficit $245,098 SO S0

The Transfer Station Enterprise Fund receives the majority of its revenue from its
operation with a 13% contribution of its revenues from the Town’s General
Government Municipal Budget contribution. Although, no small amount, a Transfer
Station as an Enterprise Fund is deemed to be best practice as it is a fee-based service.
To offset these General Government Municipal Budget contributions, certain fees
specific to construction debris and residential bag fees could be increased.

WATER
This summary depicts the income and expenses for this Enterprise Fund from
FY?2018 to the Proposed FY2020 budget:

WATER DEPARTMENT

Actual Current Proposed

FY2018 FY2019 FY2020
Water Revenue $4,467,487 $4,882,859 $5,026,597
Water Fund Balance Contribution SO $145,862 $584,930
General Budget Transferin $26,564 S0 $0
Total Revenue $4,494,051 $5,028,721 $5,611,527
Expenses $4,055,412 $5,033,174 $5,611,527
Surplus/Deficit $438,639 ($4,453) S0

This Water Enterprise Fund receives the majority of its revenue from its water usage
fees and contribution from its own fund balance.



The water usage fees are split into two calculations; the first being the Base rate of
$86.00 annually for 2,400 water units, to which there is no change, and the Overage
rates which will increase as follows:

Residential - from $3.86/100 units to $4.36/100 units

Commercial - from $4.66/100 units to $5.06/100 units

SEWER
This summary depicts the income and expenses for this Enterprise Fund from
FY?2018 to the Proposed FY2020 budget:

SEWER DEPARTMENT

Actual Current Proposed

FY2018 FY2019 FY2020
Sewer Revenue $3,652,796 $3,945,174 $4,155,056
Sewer Fund Balance Contribution SO S0 $637,780
General Budget Transferin $321,795 $414,144 $414,712
Total Revenue $3,974,591 $4,359,318 $5,207,548
Expenses $3,946,209 $4,363,703 $5,207,548
Surplus/Deficit $28,382 ($4,385) S0

This Sewer Enterprise Fund receives the majority of its revenue from a sewer ad
valorem tax and usage fees, however it must also use a contribution from its own
fund balance and a General Government Municipal Budget contribution to balance
its expenses.

The sewer rate usage fee will remain constant at $306/dwelling unit but there is
budget increase to the sewer ad valorem tax rate from $0.47 to $0.54 per $1,000
property assessment.

Thank you for the opportunity to present these Enterprise Budgets along with our
recommendations for FY 2020.

Sincerely,

Kenneth J. Swain
Chair, Board of Finance

C: Mark Rooney, Town Manager
Dyann Baker, Finance Director
Board of Finance Members












WATER DEPARTMENT

2016 2017 2018 2019 2019 2020 2020 2020 vs
ORIGINAL  REVISED TOWN FINANCE 2019

Water Operating Budget ACTUALS ACTUALS  ACTUALS BUDGET BUDGET MANAGER BOARD CHANGE
06015150 500170 Tax Collector 13,843 7,750 - 13,000 13,000 - - -100.0%
06015150 500180 Payroll Coordinator 2,638 2,712 2,988 - 216 2,859 2,859 100.0%
06015150 500181 Accounts Payable Clerk 3,992 4,486 6,262 6,400 6,400 8,849 8,849 38.3%
06015150 500200 Town Clerk - - - - - 15,373 15,373 100.0%
06015150 500210 Town Planner - - - - 12,000 12,000 100.0%
06015150 500212 Planning Associate - - - - - 8,453 8,453 100.0%
06015150 500230 Utilities Superintendent 61,648 29,557 (1,494) - . - - 0.0%
06015150 500240 Assistant Town Engineer - - - - . 6,136 6,136 100.0%
06015150 500250 Utilities Engineer 20,631 20,781 21,342 21,117 21,539 21,539 21,539 2.0%
06015150 500261 Dir. Of Development Services - - - - - 13,751 13,751 100.0%
06015150 500270 Utility Officer/Maintenance C 61,966 62,998 64,632 64,002 65,282 65,282 65,282 2.0%
06015150 500281 Manager of Buildings and Grounds - - - - - 3,393 3,393 100.0%
06015150 500290 Construction/Utility Manager 34,085 34,967 36,228 35,875 36,593 36,593 36,593 2.0%
06015150 500300 Water Supply Technician 62,121 63,579 65,238 64,605 65,897 65,897 65,897 2.0%
06015150 500310 Information Systems Manager 11,290 15,509 17,465 17,800 18,512 18,512 18,512 4.0%
06015150 500311 Information Systems Assistant 12,885 11,193 336 9,602 9,602 10,716 10,716 11.6%
06015150 500315 IT Clerk - PT - - - - - 17,761 17,761 100.0%
06015150 500330 Human Resources Director 6,855 13,615 16,832 16,600 12,592 21,250 21,250 28.0%
06015150 500340 Deputy Town Clerk - - - . - 10,121 10,121 100.0%
06015150 500360 Ex. Sec./Asst. to TM 17,840 17,415 18,282 17,695 18,402 19,037 19,037 7.6%
06015150 500381 Acct. Receivable Coordinator 6,203 5,264 8,643 8,654 8,914 9,360 9,360 8.2%
06015150 500382 Accountant 2,481 135 - 4,350 4,350 15,000 15,000 244.8%
06015150 500400 Junior Accountant 31,955 32,487 33,331 32,363 33,023 31,421 31,421 -2.9%
06015150 500401 Finance Assistant 4,431 3,492 5,070 7,898 8,134 - - -100.0%
06015150 500402 Sr Payroll / HRIS Specialist 1,047 341 - 3,120 3,120 - - -100.0%
06015150 500403 Payroll Assistant - - 1,261 1,248 1,729 27,000 27,000 2063.5%
06015150 500405 HR Specialist . 1,978 8,999 8,600 8,204 11,438 11,438 33.0%
06015150 500470 Acct Clerk fll 56,901 56,729 57,930 56,894 56,894 65,997 65,997 16.0%
06015150 500505 Purchasing Clerk 2,245 2,436 935 - - - 0.0%





































































































































































| SEWER DEPARTMENT |

FY2016 FY2017 2018 2019 2019 2020 2020 2020 vs
ORIGINAL REVISED TOWN FINANCE 2019

Sewer Operating Fund ACTUALS ACTUALS ACTUALS BUDGET BUDGET MANAGER BOARD CHANGE
REVENUE:

0701520t 461580 Other Income - - 153 - - - 0.00%
07015201 464160 State Surcharge (25,256) (28,285) (31,513) (27,740) (27,740) (27,740) (27,740)  0.00%
07015201 471010 Current Year Taxes (693,890)  (536,002)  (588,094)  (884,204)  (884,204) (1,213,429) (1,092,086) 23.51%
0701520t 471080 Sewer User Fees (2,773,486) (2,825,721) (2,787,692) (2,808,898) (2,808,898) (2,808,898) (2,808,898) 0.00%
07015201 471110 Sewer User Interest (17,741) (16,724) (17,235) (15,000) (15,000) (15,000) (15,000)  0.00%
07015201 471470 Sewer Assessments (12,570) (14,596) (12,896) (7,000) (7,000) (10,000) (10,000) 42.86%
07015201 471540 Assessment Interest (281) (4,019) (1,969) (1,650) (1,650) {1,650) (1,650) 0.00%
07015201 471550 Sewer Work Orders (150,700)  (172,563)  (190,888)  (180,000)  (180,000)  (180,000)  (180,000)  0.00%
07015201 474080 Sewer Rental - N. Trebisacci (17,245) (15,808) (20,103) (17,246) (17,246) (17,246) (17,246)  0.00%
07015200 474090 Sewer Rental (1,827) (3,045) (2,558) (2,436) (2,436) (2,436) (2,436)  0.00%
07015201 474100 Interest on Investments (1) - (1,000) (1,000} g - -100.00%
TOTAL REVENUE (3,692,997) (3,616,762) (3,652,796) (3,945,174) (3,945,174) (4,276,399) (4,155,056) 5.32%

07015201 474110 Contribution Fund Balance - - - - (516,437) (637,780) 100.00%

07015201 474160 General Fund Contributions (369,522) (316,002) (316,935) (414,144) (414,144) (414,712) (414,712) 0.14%
07015201 474210 Gain on disposition of assets (11,000) - - - - - - 0.00%
07015201 499999 Transfer In (34,882) - (4,860) - - - - 0.00%
TRANSFER IN AND FUND BALANCE (415,404) (316,002) (321,795) (414,144) (414,144) (931,149) (1,052,492) 154.14%
EXPENSES:

07015201 500100 Town Manager 18,789 19,662 21,861 19,034 24,209 24,000 24,000 26.09%
07015201 500102 Town Solicitor 18,000 18,000 18,000 18,000 18,000 18,000 18,000 0.00%
07015201 500105 Purchasing Agent/Risk Manager 6,730 4,698 6,405 8,303 8,438 7,200 7,200 -13.28%
07015201 500107 Analyst Specialist 2,792 4,437 5,086 5,236 3,393 - - -100.00%
07015201 500130 Finance Director 5,546 5,706 6,703 11,000 14,155 11,056 11,056 0.51%
0701520t 500132 Senior Accountant 3,779 3,815 1,549 = - 7,124 7,124 100.00%
07015201 500140 Town Engineer 19,122 14,351 18,707 18,700 19,448 27,450 27,450 46.79%
07015200 500155 Director of Public Works - 12,838 27,529 24,463 24,463 26,250 26,250 7.31%
07015201 500160 Asst. Director Public Works - - 1,305 21,177 21,177 23,125 23,125 9.20%
0701520 500170 Tax Collector 6,922 3,875 - 6,500 6,500 21,300 21,300 227.69%

07015201 500180 Payroll Coordinator 2,638 2,712 2,385 - 144 2,859 2,859 100.00%



| SEWER DEPARTMENT ]
FY2016 FY2017 2018 2019 2019 2020 2020 2020 vs
ORIGINAL REVISED TOWN FINANCE 2019

Sewer Operating Fund ACTUALS ACTUALS ACTUALS BUDGET BUDGET MANAGER BOARD CHANGE

07015201 500181 Accounts Payable Clerk 3,992 4,486 6,262 3,999 3,999 8,849 8,849 121.26%
07015201 500190 Town Assessor 14,393 14,931 15,075 15,163 15,466 23,200 23,200 53.00%
0701520 500200 Town Clerk - - - 7,687 7,687 100.00%
07015201 500210 Town Planner - - 4,000 4,000 100.00%
07015201 500212 Planning Associate - - - - 2,818 2,818 100.00%
07015201 500230 Utilities Superintendent 20,549 9,852 (498) - - - - 100.00%
07015201 500240 Assistant Town Engineer 68,164 59,847 49,184 57,500 59,860 55,224 55,224 -3.96%
07015201 500250 Utilities Engineer 26,526 26,719 27,001 27,150 27,693 27,693 27,693 2.00%
07015201 500261 Dir. of Development Services - - - - - 4,584 4,584 100.00%
07015200 500290 Construction/Utility Manager 27,847 28,610 29,642 29,353 29,940 29,940 29,940 2.00%
07015201 500310 Information Systems Manager 5,645 2,755 8,732 8,900 9,256 9,256 9,256 4.00%
07015201 500311 Information Systems Assistant 6,155 5,597 168 - - - 0.00%
07015201 500315 IT Clerk-PT - - - 11,881 11,881 100.00%
07015201 500330 Human Resources Director 3,427 6,808 8,416 8,300 6,296 4,250 4,250 -48.79%
07015201 500340 Deputy Town Clerk - - 3,374 3,374 100.00%
07015201 500360 Ex. Sec./Asst. to TM 6,152 6,005 6,304 6,102 6,346 6,346 6,346 4.00%
07015201 500381 Acct. Receivable Coordinator 3,101 2,632 4,322 4,327 4,457 4,680 4,680 8.16%
07015201 500382 Accountant 2,481 135 - 4,350 4,350 10,000 10,000 129.89%
07015201 500400 Junior Accountant 13,695 13,923 14,285 13,870 14,153 13,466 13,466 -2.91%
07015201 500401 Finance Assistant 4,286 3,492 2,535 3,949 4,067 - - -100.00%
07015201 500402 Sr Payroll / HRIS Specialist 977 170 - 2,080 2,080 -100.00%
07015201 500403 Payroll Assistant - 776 - 245 - - 0.00%
07015201 500405 HR Specialist - 989 4,499 (198) 2,288 2,288 100.00%
07015201 500410 Field Appraiser - - - - - 14,148 14,148 100.00%
07015201 500470 Acct Clerk Il 19,992 19,932 20,354 19,474 19,474 23,188 23,188 19.07%
07015201 500505 Purchasing Clerk 2,245 2,436 935 - - - - 0.00%
0701520t 500590 Project Technician 5,547 5,695 5,968 5,901 6,078 5,995 5,995 1.59%
07015201 500600 Crew Leader 23,700 23,044 23,810 22,246 22,246 - - -100.00%
07015201 500630 Maintenance Specialist | - 246 246 - - - - 0.00%
07015201 500650 Equipment Operator 7,742 10,057 - 10,754 10,754 12,563 12,563 16.83%
07015201 500660 Light Equipment Operator 10,545 6,721 10,488 10,488 10,488 12,268 12,268 16.97%
07015201 500680 Mechanic Welder 5,811 5,734 5,663 5,663 5,663 6,601 6,601 16.57%



SEWER DEPARTMENT

Sewer Operating Fund

0701520
0701520
0701520
0701520
0701520
0701520
0701520
0701520
07015201
0701520
0701520
0701520
0701520
0701520
07015201
0701520
0701520
0701520
07015201
0701520
0701520
0701520
07015201
07015201
0701520
0701520
0701520
0701520
0701520
0701520
0701520
07015201

500720 Laborer/Custodian
500850 Assessment Assistant
500860 Senior Appraiser
501010 Compensated Absences
501040 Overtime & Standby
501160 Town Council Members
502010 Advertising

502020 Travel Expenses
502030 Dues

502050 Postage

502100 Telephone

502201 Life Insurance

502208 Flexible Spending
502209 Health Insurance
502210 Payroll Taxes

502211 Pension

502214 Disability Insurance
502215 Workers' Compensation
502227 Dental

502300 Printing & Binding
502500 Professional Development
502550 Laboratory Testing
502560 RIPDE - ADJ

502600 Maintenance of Motor Vehciles
502650 Maintenance of Equipment

502750 Rentals
502760 State Fees
502830 Fringe Benefits

502840 Miscellaneous Vendor Contracts

502841 Technology Contracts
502850 LAP Insurance
502900 Professional Services

FY2016 FY2017 2018 2019 2019 2020 2020 2020 vs
ORIGINAL  REVISED TOWN FINANCE 2019

ACTUALS  ACTUALS  ACTUALS  BUDGET BUDGET MANAGER BOARD  CHANGE
1,756 3,959 410 5,165 5,165 11,849 11,849 129.41%

. - . N ; 14,425 14,425 100.00%
5,032 5,071 5,314 5,343 5,450 16,350 16,350  206.00%
5,648 (29,139) (4,614) 4 : ; s 0.00%
3,669 5,539 3,014 6,180 6,180 6,180 6,180 0.00%
2,298 2,333 2,194 2,298 2,298 2,298 2,298 0.00%

. 95 750 750 750 750 0.00%

. 39 250 250 250 250 0.00%

i 150 v ’ ‘ 1,000 1,000 100.00%
759 2,609 4,829 7,540 7,540 7,710 7,710 2.25%
930 : 150 150 150 150 0.00%

11 742 742 1,880 1,880 153.51%

285 295 141 248 248 v - -100.00%
86,460 83,577 68,288 88,037 87,377 92,020 92,020 4.52%
24,726 27,204 25,182 26,720 28,088 36,629 36,629  37.08%
37,482 38,636 35,521 41,315 41,710 74,998 74,998  81.53%
786 68 13 660 660 1,616 1,616 144.89%
4,297 4,648 5,843 11,132 11,132 11,880 11,880 6.72%
. ; > A 5,186 5186 100.00%
2,365 2,572 3,860 3,860 3,860 3,860 0.00%
11 - . 1,050 1,050 1,050 1,050 0.00%
9,987 22,024 15,000 ’ - - - 0.00%
3,000 3,000 100 35,000 35,000 35,000 35,000 0.00%
1,775 2,468 3,000 3,540 3,540 3,610 3,610 1.98%
1,953 a4 917 2,200 2,200 2,200 2,200 0.00%
1,504 2,479 1,665 3,225 3,225 3,225 3,225 0.00%
25,065 27,803 31,996 27,740 27,740 35,233 35,233 27.01%
711 1,209 1,404 ; - ; X 0.00%
719,519 734,442 723,063 26,244 26,244 22,150 22,150 -15.60%
20,049 16,090 21,889 24,916 24,916 25,000 25,000 0.34%
22,439 77,926 29,574 28,840 28,840 30,000 30,000 4.02%
- 28,304 - : . 0.00%



| SEWER DEPARTMENT |
FY2016 FY2017 2018 2019 2019 2020 2020 2020 vs
ORIGINAL REVISED TOWN FINANCE 2019

Sewer Operating Fund ACTUALS ACTUALS ACTUALS BUDGET BUDGET MANAGER BOARD CHANGE

07015200 502970 Sewer Plant Contract 1,430,487 1,478,966 1,475,000 2,261,223 2,261,223 2,316,905 2,316,905 2.46%
07015201 503020 Materials - 275 - 1,000 1,000 1,000 1,000 0.00%
0701520t 503030 Clothing 656 1,039 1,000 1,225 1,225 1,225 1,225 0.00%
07015201 503050 Construction Supplies 2,532 2,408 3,723 4,100 4,100 4,100 4,100 0.00%
0701520 503070 Fuel & Lubricants 10,154 11,385 12,135 11,089 11,089 10,890 10,890 -1.79%
0701520t 503100 Motor Vehicle Parts 6,161 6,314 6,318 10,509 10,509 10,555 10,555 0.44%
07015201 503130 Office Supplies 1,559 890 - 1,800 1,800 1,800 1,800 0.00%
07015201 503160 Hardware & Tools 1,378 459 1,739 2,622 2,622 2,640 2,640 0.69%
07015201 503180 Machinery & Equipment Parts 63 - 1,252 1,850 1,850 1,850 1,850 0.00%
0701520« 503250 Safety Supplies 310 281 720 9500 900 900 900 0.00%
07015200 503310 Pipes & Fittings 5,549 6,216 4,418 4,950 4,950 4,950 4,950 0.00%
07015201 503970 Asphalt Products 1,150 712 2,774 4,212 4,212 4,320 4,320 2.56%
07015201 503980 Concrete Products 585 712 920 920 925 925 0.55%
07015201 504080 Computer Hard/Software - 1,000 1,000 1,000 1,000 0.00%
0701520t 504089 Contingency - = = 7,484 - 25,000 25,000 234.05%
07015201 504262 Scada System - 100,000 100,000 100,000 100,000 0.00%
0701520t 504606 Headworks Grit Replacement - - - 100,000 100,000 - -100.00%
07015201 504607 Headworks/Sludge Holding Biofi - - - 50,000 50,000 - - -100.00%
07015201 504608 Septage/Gravity Thickener biof - 50,000 50,000 - - -100.00%
07015201 504609 Wastewater Treatment Plant Int - - 50,000 50,000 - - -100.00%
07015201 504611 Filter Media Repl Project - - - - 850,000 850,000 100.00%
07015201 504872 Sewer System Evaluation Study - - 38,983 - - - - 0.00%
07015201 505010 Principal - - - 765,214 765,214 760,402 760,402 -0.63%
07015201 505020 Interest 109,306 75,461 47,221 63,195 63,195 54,478 54,478 -13.79%
07015201 505095 Grant Support - - (15,171) 2 : . . 0.00%
07015201 505290 STP Capital Program 119,736 120,000 17,336 120,000 120,000 120,000 120,000 0.00%
07015201 505300 Fees/Registration 15,171 12,401 900 900 900 900 0.00%
07015201 509820 Bank Fees - - - 14,547 14,547 100.00%
07015201 509931 Depreciation Expense 484,881 497,799 508,125 - - 0.00%
07015201 529100 Allowance for bad debt expense - 1,782 - - - - 0.00%
07015201 599999 Transfer Out 264 - 469,580 - - - - 0.00%
TOTAL EXPENSES 3,524,568 3,609,015 3,946,209 4,359,319 4,363,703 5,207,548 5,207,548 19.5%


































































































































TRANSFER STATION

2016 2017 2018 2019 2019 2020 2020 2020 vs

ORIGINAL REVISED TOWN FINANCE 2019
Transfer Station Fund ACTUALS ACTUALS ACTUALS BUDGET BUDGET MANAGER BOARD CHANGE
09000900 504337 2018 Cal First . - - - - - - 0.0%
09000900 504580 Improvements Transfer Station - - 3,975 50,000 50,000 10,000 10,000 -80.0%
09000900 504901 Credit Card Processing Fees - - 2,040 E - 4,200 4,200 100.0%
09000900 504905 Toll Fees - - 1,800 - - 12,000 12,000 100.0%
09000900 505010 Principal - - - - 220,921 220,921 100.0%
09000900 505020 Interest - - 7,997 - - 18,759 18,759 100.0%
09000900 505136 Local 808 Pension - - - - - - - 0.0%
09000900 505525 L90 Loader Tires - - - - - 16,000 16,000 100.0%
09000900 508606 Vehicle Replacement Plan - 0 250,000 250,000 56,160 56,160 -77.5%
09000900 509931 Depreciation Expense 87,134 - - - 0.0%
09000900 529100 Allowance for bad debt expense - 1,922 - - - - 0.0%
09000900 549640 Safety Supplies - - 2,212 2,296 2,296 2,296 2,296 0.0%
TOTAL EXPENSES - - 1,988,257 2,444,495 2,444,495 2,475,543 2,475,543 1.3%
NET RESULTS (SURPLUS) DEFICIT - - (245,098) - - 0 0

































































































SELF INSURANCE FUND

FY2016 FY2017 FY2018 FY2019 FY2019 2020 2020 2020 vs
ORIGINAL REVISED TOWN FINANCE 2019

08020802 Self Insurance Fund ACTORLS ACTUALS  ACTUALS BUDGET BUDGET MANAGER BOARD CHANGE
REVENUE:

08020802 406149 Revenue Transfer Station Fire - - - - - - 0.00%
08020802 406150 Miscellaneous - - - - - - 0.00%
TOTAL REVENUE - - - B - - - 0.00%
08020802 499999 Transfer In - - (382,142) (399,642) (399,642) (399,642) (399,642) 0.00%

TRANSFER IN AND FUND BALANCE - (382,142) (399,642) (399,642) (399,642) (399,642) 0.00%

EXPENSES:

08020802 502340 Insurance Claims - - - - - - 0.00%
08020802 502213 LAP Insurance - - 283,052 346,642 346,642 346,642 346,642 0.00%
08020802 502340 Insurance Claims - - 143,920 - - - - 0.00%
08020802 502949 Expend. Transfer Station Fire - - - - - - - 0.00%
08020802 502950 Contractual Services (4,591) 3,995 52,500 53,000 53,000 53,000 53,000 0.00%
08020802 502956 Automobile Claims - - - - - - 0.00%
TOTAL EXPENSES (4,591) 3,995 479,472 399,642 399,642 399,642 399,642 0.00%

NET RESULTS (SURPLUS) DEFICIT (4,591) 3,995 97,330 - - - T
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